
 
 
 
 
 
 
 
 
 

 
Improving Judicial System in Lithuania through Norwegian experience and support 
 
The National Courts Administration of the Republic of Lithuania (hereinafter referred to as NCA) 
together with the Norwegian Courts Administration implement the programme “Efficiency, 
Quality and Transparency in Lithuanian Courts” (LT13) under the Norwegian Financial Mechanism 
2009-2014 (hereinafter referred to as the Programme), which is aimed at a fairer and more 
efficient Lithuanian judicial system. 
 
Focusing on the safety in courts, the courts information system will be improved and additional 
training and capacity building activities will be provided to the representatives of courts and other 
judicial staff while implementing all three pre-defined projects within the Programme. 
 
"In these recent years there have been a number of changes in judicial system, the courts have 
clearly identified the most pressing problems and weaknesses within the system, however, not all 
of them might be eliminated by the courts themselves, without external funding. Therefore, the 
support and external funding provided for judicial system of Lithuania by the Kingdom of Norway, 
the country which has extensive experience in administration of justice, is a perfect tool for 
seeking quality in this area,” – says Ms Reda Molienė - the Head of the NCA. 
 
The courts information system LITEKO, which at the moment is unable to meet all users’ 
requirements will be modernised, trainings and other capacity building activities contributing to 
the improvement of quality of court services will be provided for the representatives of judicial 
system, as well as the system for support of crime victims and witnesses will be developed while 
implementing the Programme. 
 
“In our practice we have cases when, after giving evidence or confrontation with the accused, 
crime victims try to commit suicide, fall into severe depression, and refuse to give further evidence 
in court. These experiences are very negative – they equal the injury itself. Accordingly, we must 
be interested in making our court environment more humane, more victim-friendly”, - says Ms 
Kristina Mišinienė – the Lithuanian Caritas project coordinator. 
 
According to the representative of this charity organization having more than twelve years of 
experience in providing assistance to violent crime victims in courts, the social workers of Caritas 
will cooperate closely with the NCA while implementing this Programme. Moreover, more 
information will be prepared and made publicly available as well as additional trainings and 
capacity building activities will be provided for the representatives of judicial system while 
creating more emotionally intimate court environment. 
 
 “Often, court personnel and judges also say that it is really difficult to communicate with the 
stressed persons. The questions must be formulated and the persons interrogated impartially, 
seeking not to make stress or negative emotions, without inducing additional sense of insecurity. 



Judges have expressed the need for trainings in this particular area”, - further explains Ms Reda 
Molienė. 
 
The Questionnaire, which will help to identify what kind of support a person needs, will also be 
created while implementing the projects within the Programme. In addition, it is planned that the 
criterions for determining safety requirements in court buildings will be determined and the 
necessary technical equipment: from video cameras inside and outside the court, special 
installations separating the accused person(s) or separating working areas from public space in 
court buildings to installing metal detectors at the entrances, will be provided for in courts. 
 
More efforts will be made for modernising Lithuanian courts information system LITEKO by 
guaranteeing safety and making the system more user-friendly. 
 
By the year of 2016, it is planned to create a universal integration module, which allows 
integrating LITEKO into any other information system. Moreover, LITEKO case card will be 
reprogrammed and the possibility to relate the case proceedings events through the courts of 
different instances as well as the templates of court procedural documents and other possibilities 
to facilitate the work within the court will be created. 
 
The Head of the NCA Ms Reda Molienė concludes that the implementation of the Programme will 
help to make more tangible changes in Lithuanian courts for the benefit of the people as well as 
the bilateral relations with Norwegian entities will be substantially strengthened. 
 
“Lithuanian courts will become more secure from physical as well as emotional perspective, more 
legal information about procedures in courts will be provided and it will be more easily available 
while representatives of judicial system will gain better knowledge and improve their 
competences. These changes are determined by closer cooperation with NVOs and relations 
between institutions in Lithuania and Norway. We also highly appreciate the support kindly 
provided for us by the Ambassador of the Kingdom of Norway in Lithuania Mr Leif Arne Ulland, 
who expressed the belief that Lithuania and Norway may win more if working together and 
sharing experience with each other”, - concludes Ms R. Molienė. 
 
More information: 
NCA Communication Division 
Phone +370 5 251 4120 
Email: komunikacija@teismai.lt 
 
More about the Programme: 
Total amount of all three pre-defined projects within the Programme - 31 2789 307 LTL, which 
consists of 26 586 560 LTL grant from Norwegian Financial Mechanism 2009-2014 and 4 691 747 
LTL National co-financing. 
 
Projects implementation period - IV quarter of 2014 – II quarter of 2016. 
 
Information on the Internet: http://www.teismai.lt/lt/nor/  
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