THE SUMMARY OF THE REPORT OF THE NATIONAL COURTS
ADMINISTRATION FOR 2007

The National Courts Administration (hereinafterereéd to as Administration) was
established and started functioning chMay, 2002 after the adoption of the Law on the
National Courts Administration on 1¥arch, 2002 which was based on the resolution f th
Constitutional Court adopted on“2December, 1999. The Administration was authorised
provide services to institutions of the self-govaroe of courts in pursuance of ensuring the
effective practice of the self-governance of coartd its subordinate institutions.

Performing the duties vested by the legislatiorth&f Republic of Lithuania, the
Administration in 2007 organised the meetings atitations of the self-governance, at the
request of these institutions performed variousagshes, analyses, generalizations, gathered
information about the enforcement of the decisiada®pted by institutions of the self-
governance of courts, analysed the activities afrtsounrelated to the administration of
justice, administered personal files of judges #Hredregister of judges, as well as the list of
candidates to judicial vacancies and the registgpensons seeking promotion in judicial
office. The Administration also administered theaml of vacancies of judicial office,
analysed the need of judges, the change and cpreeesses of judges and handed in
proposals for their optimization. Systematic ddbawd the judicial vacancies in courts and
information concerning candidates for these judliceecancies was periodically presented to
the President of the Republic of Lithuania, Judi€auncil and the Selection Commission.

Accomplishing its objective the Administration pmrhed different analyses,
formulated proposals, prepared the draft legishatpresented information that was needed to
the institutions of the Republic of Lithuania are tEuropean Union. Providing services to
the permanent and ad hoc working groups set updyudicial Council, dealing with various
issues of court activities, the Administration madiferent analyses and generalizations
needed for the fulfillment of tasks assigned to wweking groups. The Administration also
prepared conclusions, projects of proposals anaeldehe working groups in their activities.

The Internal Audit division of the Administrationas successful in its activities of
2007. Currently it is a pleasure to notice thati@han of courts realised the importance and
assistance of internal audit. Chairmen of auditealts actively participate in the process of
eliminating the identified shortages and irregtiesi in the economic and financial activities
of courts. There is a growing tendency that thenmpiitude of implementing the
recommendations provided by the internal auditnBuenced not only by the financial
possibilities of courts but also by the qualificatiand motivation of staff and the most
important by the attitude and the interest of aham in the process of improving the
economic and financial activities of courts.

The Administration analysed the impact of environtagfactors to the activities of
institutions and courts in the process of stratg@nning. It considered and envisaged the
most effective usage of financial, material and km@sources for the achievement of goals.
The aim of this activity is to plan the usage adawrces and activities of the institution in
such a way that a concrete result shall be achiesmdih a specific period of time. In order to
reach these goals the economic financial indicaaods their change throughout the previous
years were analysed during 2007; the informationthenfinancial needs of courts for the
current year and 2008 was gathered, systematizédrsalysed; the drafts of the assignations
allocated to courts as well as letters to the Gawent of the Republic of Lithuania and the
Seimas on the sponsorship of courts were prepared.



Speedy rate of economic development in Lithuangitpely affect the incomes of
the budget and therefore more assets is allocaiedhe implementation of executive
functions of courts. Collaborative efforts of thaditial Council and the Administration
created a chance to ensure the increased judmalssrship: in 2006 a sum of 142635 LTL
was allocated to courts, in 2007 — 151568 LTL, 260876869 LTL of state budget
assignations.

As the Administration is responsible for the offilcstatistics of courts, every half
year it gathered, reviewed and systematized theststa of courts and presented it to the
Judicial Council, the Ministry of Justice, countgyrking groups, the department of Statistics
and other institutions. The statistical data is thain index with the help of which the
activities of the judge and court are evaluatech<terations about the change of the number
of judges in court are also based on this inforomati

The Administration actively cooperated with the titngions of the foreign
countries and international organizations, parédt@gd in the activities of the European
Network of Councils for the Judiciary and its foming&orking groups. The European Network
of Councils for the Judiciary is the organizatiavhich joins the EU institutions of self-
governance of courts and their administrative osgavhich are independent from the
executive and legislative authorities. The partitign in the activities of the network, the
exchange of experience with other institutions @f-governance of courts situated in the
progressive countries helps to ensure the judicdépendence and the administration of
justice. It is the guarantee that other state aiiib® shall not influence the judiciary and
courts shall secure the human rights and freedaidgibwn in the Constitution.

In 2007 the Administration moved to new premisegmtthere are proper working
conditions for the Judicial Council, the Judiciabugt of Honour, Judicial Ethics and
Discipline Commission as well as Selection and Exation commissions, various working
groups. This practice allows continuing implemeotatof ongoing tasks and starting
fulfillment of the new activities for the improvemeof the self-governance of courts.

Adoption of the new Law on Courts brings some cleangew objectives to the
self-governance of courts and the Administrationth® same time it is a maturity stage for
the Administration which is prepared for it.



